This book provides not only the elements and methods for developing employee assistance programs (EAPs), but details information that is essential to its ultimate success. The focus is employee assistance programming , which includes employee ass istance counseling. The main goal is to prevent and correct employee problems, and this is realistic and achievable by those who follow the author's systematic guide.
The author relates to the EAP movement as a revolution in management , significant of which is management's approach in responding to employee performance deficiencies. Where, traditionally, management played an adversarial role, the trend is now toward facilitating employee effectiveness through preventive and remedial measures.
The book presents a multidisciplinary approach to employee assistance , because to be effective , a program requires the involvement of not only the counselor, but also those in top, middle, and first line management; personnel and human resource management ; occupational medical personnel ; treatment providers; risk managers ; and legal personnel.
The contents of the book encompass a broad area, dealing with employees whose job-related problems are caused by alcoholism, drug dependency, mental and emotional disorders, compulsive gambling, financial difficulties, or a combination of these. It includes many forms of counseling in these and other areas as well, such as career counseling and career development, job or ientation, performance appraisal, discipline, wellness, role transition, job change, midcareer, dual career, expatriate/repatriate, 46 m out-placement, retirement, and immigration.
Non-traditional EAP areas of counseling are divided into two categories. The first category discussed concerns planning and directing employee efforts towards job and personal self-development, the results of which are mutually beneficial to the employer and the affected individual. The second category discussed deals with helping the employee plan for or react to major transitions in life.
Historically, employee assistance programs were initiated by industry within recent time. According to the author, EAPs were first relegated to the bluecollar worker. The programming currently incorporates the white-collar worker, since white-collar crime is now recognized as the largest growth industry in the United States, and ranks among the top three priorities of the Federal Bureau of Investigation. The enormity of the problem is evidenced by the disclosure of the United States Chamber of Commerce that an estimated 30% of the annual business failures is linked to employee crime. It is also estimated that white-collar crime in the computer area alone costs businesses $100 million annually. Faced with these and other statistics and facts , industries, in increasing numbers, recognize that the troubled employee is a force to be reckoned with.
Clearly, the author demonstrates his expertise in administration and business management from his detailed , analytical, well-researched work. The material is presented in a manner that is as interesting as it is informative and up to date. The descriptions , documentations, diagrams, tables, and chapter notes are valued additions to an absorbing presentation. In its 14 chapters there is something of interest and of practical use to all those who must deal with the problem/troubled individual in some manner during the employment cycle.
This book should definitely be read by all in management positions for business and industry. The benefits of reading this book by occupational health nurses and allied health professionals, treatment providers, risk managers, and legal people is in gaining insight into the various situations and problems faced by management and the strategies they use. This places the health professionals and support disciplines in a better position to offer ready assistance when needed. The book is organized in two units: One unit relates to the basic nursingprocedures and one unit contains procedures related to disorders of specific body systems. The introduction to each of the body systems consists of a review of its anatomy and physiology. This is followed by a nursing assessment out· line for the subject system.
The language used throughout the text is clear and concise, and the photographs guide the nurse to the proper technique for each procedure. This is most helpful to nurses in situations where their memory recall for an infrequently used procedure may be hazy.
The book is a helpful adjunct to the teaching/learning process and serves to clarify the various procedures used in the performance of good nursing care.
The book is useful to faculty, students, and practitioners alike. It should prove to be especially helpful to the nurse retu rn ing to active professional nursing follow' ing a temporary or long-term lapse from the field. VIRGINIA R. HORVATH, RN, BSN, COHN Occupational Health Nurse Consultanl Alamo, Californi a
